
JOURNEY TO ZERO
Journey to Zero is Kal Tire’s commitment 
to pursue the highest achievable 
standards in safety. Around the world, 
teams start their day ready to bring 
Journey to Zero to life so all team 
members can return home safely.

Journey to Zero is about Kal Tire’s culture and mindset: Each and every 
team member has the ability to work in a safe environment and, in 
turn, is responsible for their own safety as well as the safety of team 
members on site.

With the inherent risk of managing the high stored energy of mining 
tires, Kal Tire relies on an architecture of safety to deliver on its 
promise of working safely, consistently and with best practices on 
sites and facilities across five continents. 

TRAINING

THE KAL TIRE WAY

Kal Tire trains and certifies technicians to its international standard with a 
consistent training program that includes accredited mentors and assessors 
delivering the highest quality instruction, and in-field evaluations to ensure 
tasks can be performed safely and to standard. 

LEARNING MANAGEMENT SYSTEM (LMS)

Technicians are trained to the Kal Tire Standard using the company’s LMS, 
which features:

• 300+ online safety and technical training modules in multiple languages

• Ability to track and support team member training status and 
advancement

• Pictorial safe work instruction for all critical tire tooling

• Pictorial safe work procedures, specific to equipment and job type

• Ability to instantly communicate procedural updates and evolving 
standards to teams around the world

DEMONSTRATED LEARNING 

Throughout Kal Tire’s 27-month certification training, tire technicians are 
assessed on both technical learning and hands-on competency.

An architecture of safety

“Our architecture of safety extends into 
everything we do—our training, our safe 
work procedures, our tooling innovation, 
our Journey to Zero commitment. It enables 
consistency for customers so we can bring 
them valuable productivity gains, and it 
ensures we’re making our work safer in every 
way we can for our team members,” says 
Dan Allan, senior vice president, Kal Tire’s 
Mining Tire Group.
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WORKING SAFELY EVERY DAY 

INNOVATION 

At Kal Tire’s Innovation 
Centre in western Canada, a 
team designs and develops 
tire management tools and 
technology that reduce 
common risks and injuries, 
and improve efficiency and 
productivity. 

• Wheel inspection scope

• Magnetic Clamp   

• Air Valve Protector

• Gravity Assist System 

• Ram Mount Tool   

• Power Cart

• Lock Ring Lifter & Spreader

(Learn more on our Innovation 
pages 10-11)

DAILY TOOLBOX TALKS

Teams keep safety top of 
mind with Daily Toolbox Talks 
that focus on timely and 
relevant safety topics. 

REPORTING

Kal Tire’s KMI/Velocity 
incident database provides 
tracking and visibility of all 
reported incidents for all 
managers and supervisors. 
This provides tremendous 
awareness and sharing of 
detailed information for 
learning and to implement 
corrective measures anywhere 
Kal Tire operates. 

ASSESSMENT

Management uses field-level 
risk assessments (FLRA) 
to score team members 
and environments on six 
observables, including the 
use of restraining and remote 
inflation devices and other 
high priority behaviours 
proven to help reduce risk.

INDUSTRY LEARNING & 
COLLABORATING

Kal Tire participates in 
industry safety forums and 
roundtables to share best 
practices and collaborate on 
creating a future with safer 
work environments for all.
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